Contact

navinkalyanreddy@icloud.com

www.linkedin.com/in/navin-
nallapareddy (LinkedIn)

Top Skills

Enterprise Applications
Business Systems Analysis
ERP Software

Certifications

Microsoft Certified: Azure
Fundamentals (AZ-900)

Project Management Professional
(PMP)

Certified SAFe® 5 Agilist

Career Essentials in Generative Al
by Microsoft and LinkedIn

Microsoft Certified: Dynamics 365
Fundamentals (ERP)

Honors-Awards

The Bruce Stroever Quality Award

MetLife CAO - Unleashing the Power
of Enterprise

Above and Beyond Award (Twice)
Distinctive Performance Award
Encore Award

Navin Nallapareddy

Strategic IT Leader | Driving Enterprise ERP Transformations |
Aligning Technology with Business Goals

Summary

IT Leader with 20+ years of experience delivering technology
solutions across industries, including nearly 7 years in medical
manufacturing. I've led digital initiatives from custom business
applications to enterprise ERP transformations, bridging IT and
business to drive operational efficiency, compliance, and strategic
value.

My background spans project management, business systems

leadership, and ERP product ownership. | have a strong track record

of modernizing legacy systems, leading cross-functional teams, and
aligning technology with business goals.

Passionate about simplifying complexity, enabling scalable systems,

and driving transformation in regulated environments.

Experience

MTF Biologics
6 years 9 months

IT Product Manager - ERP
March 2024 - Present (1 year 2 months)

As an IT Production Manager - ERP, | lead the strategy, development,
and support of enterprise resource planning (ERP) and related business
applications. Partnering with IT leadership and key stakeholders, | drive
system implementation, optimize performance, and ensure seamless

operations across core business systems.
Key contributions:

# Spearhead ERP support and development, ensuring business continuity

through proactive issue resolution and change management.
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# Lead a team of business and technical analysts, fostering a collaborative and
high-performance work environment.

# Define and implement system controls, policies, and procedures to enhance
operational efficiency.

# Translate business requirements into scalable software solutions, enabling
informed decision-making.

# Coordinate with cross-functional teams, SMEs, and technical resources to
drive ERP initiatives.

# Oversee software rollouts, including testing, documentation, and training,
ensuring smooth transitions.

# Stay ahead of technology trends, recommending innovations to IT

leadership.

Manager, Business Systems & Apps
September 2019 - March 2024 (4 years 7 months)

As Manager, Business Systems & Applications, | played a pivotal role in
driving system implementations, optimizing business applications, and leading
a team of business and technical analysts. | partnered with IT leadership and
key stakeholders to develop strategies that enhanced corporate applications,

improved business processes, and ensured seamless system support.

Key contributions:

# Led cross-functional teams to resolve critical system issues, manage change
controls, and drive software enhancements.

# Translated business requirements into scalable software solutions, ensuring
alignment with organizational goals.

# Managed the rollout of system updates, overseeing testing, documentation,
training, and IT change control.

# Partnered with business leaders to create reports and analytics, supporting
data-driven decision-making.

# Fostered a collaborative team environment, balancing technical expertise
with strategic business insights.

# Coordinated with vendors, third-party resources, and IT teams to support

business applications effectively.

With a strong foundation in enterprise applications, project management, and
IT leadership, | contributed to the success of corporate IT initiatives while

maintaining high standards for system performance and user experience.

IT Project Manager
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August 2018 - September 2019 (1 year 2 months)

As an IT Project Manager, | spearheaded projects using MTF methodology,
overseeing project scope, scheduling, budgeting, and detailed work plans.

| evaluated existing information systems to enhance efficiency through
automation and directed all phases of strategic project plans from analysis

to maintenance. Additionally, | championed seamless business processes,
encouraging the early adoption of new systems, and facilitated cross-functional
collaboration, ensuring comprehensive documentation and regular progress

updates to leadership stakeholders.

Cognizant
Senior Associate
May 2011 - August 2018 (7 years 4 months)

Lead Project Manager at AT&T (Client): Spearheaded end-to-end project
management for concurrent, high-complexity projects spanning multiple
regions, functions, and business units. Responsibilities encompassed detailed
planning, scheduling, and critical path analysis, as well as consolidating sub-
team project plans into a cohesive Work Breakdown Structure (WBS). Adeptly
managed project risks, issues, escalations, and resolutions while ensuring
strict adherence to change control processes. Leveraged deep understanding
of business, industry, and technology to implement process improvements and
lead teams using Agile/Scrum, Waterfall, and blended methodologies. Held
accountability for managing project financials and ensuring alignment between

actuals and budgets in collaboration with Application Project Managers.

Project Lead at MetLife (Client): Played a pivotal role in overseeing technology
projects and facilitating collaboration between business and IT teams.
Translated diverse business needs into effective application software
solutions, identified and resolved project interdependencies and integration
concerns across multiple projects, and managed crucial relationships with IT
and business stakeholders. Additionally, led project meetings, ensured timely
updates to the leadership team on project status, and maintained focus on

meeting timelines and deliverables to ensure successful project outcomes.

Education

Wharton Executive Education

Product Management and Strategy - (August 2023)
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Sri Krishnadevaraya University

Master's, Information Systems

Sri Venkateswara University
Bachelor's, Computer Applications
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